Youth Center Action Planning Guide


Vision Statement:  A youth center embraced, supported and valued by a community

             committed to raise healthy youth and healthy citizens
	Goals
Prioritized left to right  
	Develop a Business Plan
	Community Buy-In
	Cultivate Youth Leadership
	Location and Facility 
	Infrastructure/ Program development*  

	Actions Steps/ Objectives


Current data and evidence to support need for a youth center is currently being collected 
	· Present current data available (#1 priority)

· Identify gaps & competition

· Collect Residual data

· Clarify problem statement

· Identify collaborative groups

· Develop Marketing Plan

· Business plan including all balance sheet items
	· Establish the Why- stats, data, etc. (have info. Accessible)

· Establish feasibility summary for community

· Involve as many agencies and young people from the beginning to create a sense of ownership

· Develop Social Marketing Strategies

· Sell it to the community
	· Understand Youth Culture in our area

· Develop Youth-Driven Programming

· Research & Surveys

· Training


	· Develop Components

· Determine Size

· Search Locations


	· Create survey tool to determine youth interests (5-21)
· Speak with different groups (potential partners, etc)

· Create a Board

· Make sure youth representation is visible on all levels

· Develop win-win plan with Partner Organizations

· Seek Sponsorship for programs

· Facility Staff & Volunteers

	How do we know when we get there?
	Develop independent non-profit 501-C3
	When being a resident of The Dalles = a supporter of the youth center
	Trained youth facilitators & youth representation on leadership boards & committees
	Detailed architectural drawings and secured location
	Increased participation from youth

	Committee Members
(invite all coalition members to sign-up under a goal they would like to help with
	Patrick Grimsley

Kim Nosenzo

Heidi Begeot

W. Riese

Robert Salazar

Joe Martin
	Robert Salazar

W. Riese

Nolan Hare
Melissa Fleck
	Melissa Fleck

Robert Salazar
	Richard

Kimberly Funk

M. Daffron
	Boys & Girls Club Committee?

Richard Cummer
Stacey Allen
Valerie Norcom

Melissa Fleck



The action planning document was created by the following people.  Please keep in mind that this is just an outline of a strategic plan and that this is a working document.

Participants of November 3, 2006 work session:
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Kim Nosenzo











Scott Green





NWCPRD




Catherine Whalen




NWCPRD/MCMC

Gladys Caddy

Chris Zukin





ACTS

Bob McFadden

Dr. Frank K. Toda




CGCC

Heidi Begeot




True North Productions

Robert Salazar




Yahoo

Valerie Norcom




Yahoo

Stacey Allan





Yahoo

Kelsey Swayngim




Guest of Yahoo

Kayla Billings




Yahoo

Melissa Fleck




Yahoo

Dawn Sallee-Justeson

Ryan LeBreton




Mid-Columbia Vision Center

Mark Daffron




Base Graphics/ANTI773H Clothing

Richard Kummer




Yahoo

Kimberly Funk




Yahoo

Doug Sawyer




Doug Sawyer

Debby Jones





Wasco County Prevention

Patty Latham




WCCCF






